


Videos Enhance PCPS Human Capital Center
If you haven’t visited the PCPS Human Capital Center lately, there are now new resources that
make a visit even more worthwhile. The Center contains a wide range of tools for addressing
tough staffing issues. New explanatory videos walk viewers through each section’s offerings,
while another set of videos present case studies that dramatize some of the Center’s advice in
hypothetical interviews. To access the Center, go to http://pcps.aicpa.org/Resources/Human+
Capital+Center/.

Valuable Information on Succession
According to the 2008 PCPS Succession Survey, 35% of multi-owner firms and 9% of sole
proprietors (sole owner firms and sole practitioners) had a written succession plan in place.
That was up from 25% of multi-owner firms and 8% of sole proprietors in a similar survey in
2004, but still an indication that many firms need to begin the planning process in earnest. A
booklet on the 2008 survey describes the findings and their implications for practitioners. It
highlights succession best practices and includes a special section for sole proprietors. This
exclusive free benefit for PCPS members can be found on the PCPS Firm Practice Center at
www.aicpa.org/pcps. 

Acting on the PCPS Top MAP Issues Survey
The respected PCPS Top MAP Issues Survey reveals the problems facing practitioners in firms
of various sizes. PCPS has recently released a special pamphlet summarizing the findings of 
the 2007 PCPS Top MAP Issues and providing advice on how to address the most common
concerns. Created especially for PCPS members, this free member benefit covers tips and
resources that CPAs can use in their practices every day. “The 2007 PCPS Top MAP Issues: An
Analysis of Top Challenges for CPA Firms” is available at the PCPS Firm Practice Center:
www.aicpa.org/pcps. 

The Latest News for Small Practitioners
The current editions of several publications designed specifically for small firms have recently
been released:

• The Spring issue of Seasonality Success: Winning Strategies for Profitable Firms offers
practitioners’ suggestions on how to prevent a flood of last-minute filings when the
October 15 filing deadline approaches. Other stories cover how to charge premium prices
for services; how to attract top talent; and improving your chances in campus recruiting.
Seasonality Success is an exclusive free benefit of PCPS membership. 

• The PCPS Technical Issues Committee is monitoring standards that will affect small
practitioners and their clients and providing feedback to standard setters. The June TIC
Alert describes recent standard-setting developments, including TIC comments during a
recent liaison meeting with the AICPA Professional Ethics Executive Committee. 

New Round of Awards for PCPS Publications
Small Firm Solutions has recently won two prestigious awards: a Gold award in the 2008
Hermes Creative Awards and an Award of Distinction in the 2008 Communicator Awards.
Both are international marketing and communications competitions that recognize excellence
in communications. Small Firm Solutions is a quarterly e-newsletter specifically designed to
meet the needs of AICPA members in the smallest firms.

The TIC Alert also won an Award of Distinction in the Communicator Awards. The TIC Alert,
a publication of the PCPS Technical Issues Committee, updates practitioners on important
developments in standard setting that will affect private entities. In addition, the PCPS Small
Firm Advantage recruiting brochure, “Why A Smaller CPA Firm Is A Great Place to Work,” won
a Bronze award in the 2008 Summit International Awards, which honor creative excellence.
This is the fourth award that the PCPS Small Firm Advantage brochures have won in three
different competitions. 
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Upcoming PCPS Practice Management Forums
PCPS Practice Management Forums are online presentations covering timely topics and given
by nationally known experts. They feature a live PowerPoint presentation followed by a Q&A
segment. 

Upcoming Forums include: 

• July 15: “Tips to Ensure a Successful Paperless Conversion,” with Kenneth McCall, senior
consultant, Boomer Consulting

• August 26: “How to Make Your Firm Attractive for Succession, Merger or Acquisition,”
with Bill Reeb, CEO of the Succession Institute

Every Forum takes place from 2 to 3.30 ET. Be sure to watch for the e-mail announcements
with instructions on how to register. And you can find archived Forums at www.aicpa.org/pcps,
including recent sessions on what the Small Business Administration has to offer your small
firm clients and another presentation on understanding generational issues. 
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